Synchronous Small Group Discussion: Session 11
Topic: Redesigning for Collaboration
Reading: Kezar, A. (2006). Redesigning for collaboration in learning initiatives: An examination of four highly collaborative campuses. Journal of Higher Education, 77(5), 804-838.

This article addresses the topic of learning-oriented internal collaboration in higher education institutions.  The author seeks to understand how organizational contexts can enhance collaboration. 
Instructions

Select a scribe who will record the key components of your discussion. Select a time-keeper who will keep the conversation on track. Record questions that emerge. Everyone should be ready to share ideas. Remember, the purpose is to have a robust discussion. 

I. Article Structure

1. What strategy did you use to read the article?

2. What observations can you make about the article structure? Can you identify the five traditional sections—introduction; literature review; methodology; findings; discussion?
II. Article Content
3. Kezar found three critical features associated with learning-oriented internal collaboration (see p. 816). Take a few minutes to discuss these important features. 

4. How might these features be understood from
· an open systems perspective of organizations?

· a rational-technical perspective of organizations?

· A natural-social perspective of organizations?

III. Claims Write 2-3 claims that accurately represent key findings from the study

1.   

2.
3. 
