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The Environment
We can categorize the multiple environmental influences that make up and influence the education system: 	
· Federal policy environments, including efforts to establish and sustain a system-wide agenda for reform;
· [bookmark: _GoBack]State policy environments, both as influencing and responding to federal level initiatives;
· Proprietary environments (i.e., the efforts of developers and vendors to create and market improvement models, programs, technologies, and services responsive to federal and state policies); and
· Knowledge environments (i.e., frameworks, materials, assessments, monitoring) both as informing & legitimizing proprietary activity and as adapting policy (mutual adaptation).



Contingency theory: Morgan (p. 43-49)
When is a mechanistic or organistic approach to management appropriate?

Burns & Stalker established the distinction between mechanistic and organic approaches to organization and management. (Morgan, p. 42) Structure must match the environment. 
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